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	1 CB Name:
     
	PROCESS EFFECTIVENESS ASSESSMENT REPORT

	2 
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	3 Organization: 
    
	4 Site(s): 
     
	5 OIN(s): 
     

	6 PEAR Number:      
	7 Audit Report Number:      
	8 Issue Date:      

	 Section 1 – Process Details

	9 Process Name:      
	10 Responsibility/Authority:

	11 AQMS Standard/Revision:
	9100     FORMCHECKBOX 
         Rev: __
	9110      FORMCHECKBOX 
       Rev: __
	 9120    FORMCHECKBOX 

	   Rev: __

	 12 Applicable 9100/9110/9120 Clause(s):

	13 Inputs: 

     


	14 Activities:

     


	15 Outputs:

     


	 Section 2 – Process Results

	16 Auditor Observations and Comments Supporting Process Result Determination 

	Reference
	KPI Name
	Target for 
Audited Period
	Value Measured for Audited Period
	Comments

	KPI 1:
	
	
	
	

	KPI 2:
	     
	
	     
	     

	KPI 3:
	     
	
	     
	     

	KPI 4:
	
	
	
	

	Section 3 – Process RealiZation

	17 Summary of Audit Trails and Sources of Evidence:




	 Section 4 – PROCESS Effectiveness 

	18 Process Effectiveness Level:
Process Realization (a)
Planned activities fully realized

a) The process is determined, and planned activities fully realized;

however,

b) The process is not delivering the planned results and appropriate action is not being taken.

2                                        FORMCHECKBOX 

a) The process is determined, and planned activities fully realized;

however,

b) The process is not delivering the planned results, but appropriate action is being taken.

4                                       FORMCHECKBOX 

a) The process is determined, and planned activities fully realized;

and

b) The process is delivering the planned results.

5                                        FORMCHECKBOX 

Planned activities not
fully realized

a) The process is determined, but planned activities not fully realized;

and

b) The process is not delivering the planned results and appropriate action is not being taken.

2                                        FORMCHECKBOX 

a) The process is determined, but planned activities not fully realized;

and

b) The process is not delivering the planned results, but appropriate action is being taken. 

3                                        FORMCHECKBOX 

a) The process is determined, but planned activities not fully realized;

however,

b) The process is delivering the planned results.

4                                        FORMCHECKBOX 

Planned activities not realized

a) The process is not determined, and planned activities not realized;

and

b) The process is not delivering the planned results and appropriate action is not being taken.

1                                       FORMCHECKBOX 
                            
a) The process is not determined, and planned activities not realized;

and

b) The process is not delivering the planned results, but appropriate action is being taken.

2                                        FORMCHECKBOX 
                            
a) The process is not determined, and planned activities not realized;

however,

b) The process is delivering the planned results.

2                                        FORMCHECKBOX 
                           
Planned results not achieved and appropriate action is not taken
Planned results not achieved, but appropriate action is being taken

Planned results are achieved

Process Results (b)
      

	

	19 Auditor(s):      
	20 Organization Representative:      


DISCLAIMER STATEMENT
This audit was conducted based on a sample of the available information.
	Form 3: Process Effectiveness Assessment 

                                  Report INSTRUCTIONS 

	Item #
	Description

	1
	Enter the name of the Certification Body (CB) conducting the audit.

	2
	Use the IAQG logo as default, or enter the CB logo (optional).

	3
	Enter the name of organization.

	4
	Enter the organization site(s).

	5
	Enter the Online Aerospace Supplier Information System (OASIS) Identification Number(s) [OIN(s)] of the organization.

	6
	Enter the unique Process Effectiveness Assessment Report (PEAR) number.

	7
	Enter the audit report number.

	8
	Enter the date that the PEAR was created. 

	9
	Enter the name of the process assessed, as defined by the organization.

	10
	Enter the name of the person(s) or functional title with assigned authority responsible for the process (e.g. process owner)

	11
	Select the Aerospace Quality Management System (AQMS) standard(s) (i.e., 9100, 9110, 9120) used for the audit criteria and enter the revision level.

	12
	Enter the 9100/9110/9120 primary clause(s) for this process.

	13
	Enter the process inputs.

	14
	Enter the process activities.

	15
	Enter the process outputs.

	16
	Enter the top performance measures (KPIs) associated with the process and for the audited period, enter (taking into account the confidentiality of information):

· Performance targets

· Values measured

· Comments

When more than 3 KPIs need to be reported, add more rows. 

	17
	Summarize the relevant audit trails and audit evidence (i.e., statements of fact or information that are relevant to the audit and verifiable) in relation to the process audited, including statements of nonconformity. 

In the event the source of objective evidence is from multiple locations, the objective evidence should be traceable to that location. 

	18
	Select the numerical value to what extent the audited process was determined effective. 

	19
	Enter the name of the auditor(s) who assessed the process and completed the PEAR.

	20
	Enter the name of the organization’s representative for acknowledgement.


NOTE: The completeness of this Form may be supplemented by the use of attachments to provide further detailed information. When attachments are provided, the respective box on the Form should describe the information in summary format and then refer to the respective attachment. It is not permissible to simply say "see attached". All information is entered into the OASIS database in accordance with 9104/1.
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