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Requirement Team: STANDARDS

Std

9100

Title

QMS - Requirements for Aviation, Space and Defense
Organizations

Std

8

Title

QMS Audit Requirements for Aviation, Space, and

9101 Defense Organizations
9102 Aerospace First Article Inspection Requirements
9103 Variation Management of Key Characteristics

Requirements for Aerospace QMS Certification /
9104-1 . .

Registration Programs

Requirements for Oversight of Aerospace QMS
9104-2 . . .

Registration/Certification Programs

Requirements for Aerospace Auditor Competency and
9104-3 .

Training Courses

Direct Delivery Authorization Guidance for Aerospace
9107 .

Companies

QMS - Requirements for Aviation Maintenance
9110 o

Organizations
9114 Direct Ship Guidance for Aerospace Companies

QMS - Requirements for Aviation, Space and Defense
9115 o .

Organizations - Deliverable Software
9116 Aerospace Series — Notice of Change (NOC)

Requirements

9117 | Delegated Product Release Verification (DPRV)

9120 | QMS - Requirements for Aviation, Space and Defense
Distributors

9131 | QMS - Nonconformance Data Definition and
Documentation

9132 | Data Matrix Quality Requirements for Parts Marking

9133 | Qualification Procedure for Aerospace Standard Parts

9134 | Supply Chain Risk Management Guideline (Inactive)

9136 | Root Cause Analysis and Problem Solving

9137 | Guidance for the Application of AQAP 2110 within a
9100 Quality Management System

9138 | Statistical Product Acceptance

9145 | Advance Product Quality Planning (APQP) / Production
Part Approval Process (PPAP)

9146 | Foreign Object Debris (FOD)

9147 | Management of Unsalvageable ltems

9162 | Aerospace Operator Self-Verification Programs
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What is ICOP? a g

* A process for accredited certification of an organisation’s Aerospace
Quality Management System (AQMS)

° Industry Controlled:

— The IAQG ensures direct oversight of all AQMS certification activities
* Other Party:

— Certifications are completed by accredited certification bodies (other
parties) that are recognised through the ICOP process

— |COP is defined and controlled by the IAQG

ICOP Management Process

9104-003 9104-002
Auditor Training,

ICOP
& Authentication

Industry Control

& Oversight
© 2019 IAQG
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Why ICOP is Successful

* Globally harmonised and accredited certification scheme that is used and
recognised globally by major Aviation, Space and Defence companies

* |COP supports supplier approval activities with a recognised quality management
system

* Uses the process approach to conformance assessment

* Focuses on meeting customer expectations

What our success looks like:

°* More than 18,000 AQMS certifications covering 25,000 sites

* Recognition from authorities including:

— Federal Aviation Administration (FAA) through FAA order 8120.12A
— European Aviation Safety Agency through AMC to Part 21A.139(b)(1)(ii)
— Defence Contracting Management Agencies in the USA and Germany
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Why ICOP is Successful

®* The ICOP scheme is supported by the On-line Aerospace Supplier
Information System (OASIS) database

* OASIS holds all of the information relating to AQMS certifications, audit
results and details of participating stakeholders

e —
Online Aerospace Supplier Information System _

OASIS

Login for Registered Users Forgot Password?

User ID Password

| N EIN e

New User?

INTERNATIONAL AEROSPACE

Register to Get Access QUALITY GROUP
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SUPPLY CHAIN MANAGEMENT HANDBOOK

The Supply Chain Management Handbook

The SCMH is a set of guidance material and tools developed
by IAQG subject matter experts to help improving “On Time

and On Quality” performance through out the entire supply
chain

It is available on IAQG Website to all levels of the supply chain
Downloading of the guidance is totally free
It is continuously evolving (new or revised sections)
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SC M H CO nte nt Sections in pregress

Recently published

scmh

St AR HANAGERIEN Aok

Make (incl. Assemble & test) | Revised: 16 Oct 2019 |

-

e Managing Product & Process ¢ Foreign Object Debris ¢ Collection & Use of o Measurement Systems
Variation (Rev.) 9103 o Human Factors in Shop Floor Gemba Anal b

e First Article Inspection 9102 new Mf
G Market & Sell\ e nsh & . 03 (Rev) * Product Entry
e Counterfeit Parts & e Authority Acceptance Into Service

Customer

Prevention (Rev) i tems 9147
¢ Sales, Master  of £ . p Webinar Section:
Scheduling & Control of Nonconforming ) )
ng Copies/Recordings/Q&A
Sequencing
Appendices:

¢ Alphabetical Index

¢ |AQG International Dictionary
e 9100 Deployment Support

¢ People Capability PCAP 001

¢ ICOP Executive Overview

¢ Relative Positions Between
9100/SSCA/PPDAC

e SCMH Content
o Statistical Product Acceptance

¢ Special Requirements & Critical
¢ Deployment and Support Materid
¢ Notice of Change (NOC tool)
e Engineering Tolerancing Analysis

C C
U U
S S
1 I
0] O
M M
= =
R R

e Supplier § upplier Quality Management Basics Training Modules
Assessme e Product Performance Detailed Assessment * SCMH Communication Pack
e Sub-tier Supplier Control Checklists

@

Plan & Manage

e Work Transfer (Rev) ¢ Advanced Product Quality e Capacity Management, ¢ Process Mapping ¢ Risk Management (Rev)
¢ Root Cause Analysis & Planning — APQP 9145 (Rev) Ordering & Logistics e Integrated Management ¢ Key Performance Indicators KPI
Problem Solving ¢ Contractual Requirements ¢ Configuration management Systems IMS  KPI Detailed Definitions
Review & Management (rev.) o project Management e Compliance Education
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Currently working in particular on: -‘ni‘["

APQP and
Work Transfer

KPIl’s definitions

i J i

CERTIFICATION OF CONFORMAN

y O
S &@—«Hﬂ

© 2019 IAQG The IAQG is a legally incorporated international not for profit association (INPA) with membership from the Americas, Europe and the Asia Pacific Region (Rev. 08-2015)




© 2019 1AQG

...........

INTERMATONAL ASROSIACE
GUALTY GROLP

Home
Organization
Membership

IAQG Dictionary « JAtablish and maintain a dynamic
defense companies on inftiatives
IAQG Forms performance and reductions in co
* Initial focus is to continuously imp
Supply Chain consistently deliver high quality pt
Management activities and costs.

Handbook SCMH bjectives SCMH Home

Publications About SCMH

« Establish commonality of aviation
documented” and “as applied®

« Establish and implement a proces
ite What's New

« Establish methods to share bost ¢

industry FAQS

+ Coordinate initiatives and activitio

Industry Stakeholders e

Deployment Support Content

Materials
Events
Contact Us

=-la Sppnens

The LAQG imploments qualty initiatives f
product and services value stream. 1AQG
For that purpose, the IAQG

SCMH Search

Click here @
or “log in” (2) and open the SCMH

INTERNATONAL AEROUMCE

Mission Announcements |

.M;e Handbook (SCMH)

1 2
Market Design
& Sell l l;o«dop

{

Market & Sell Make (incl.

“®30~0i:0

Webinars are organized.
See “Announcement”

page @for schedule and
registration
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IAQG Document Alignment Cols

IAQG Products and Services

|

Certification Scheme Oversight
9104 1 (certification) 9104 2 (surveillance/certs) 9104 3 (auditors)
01\'/

Certification 0110 OMS Maintenance
Standards

OPMT

WaYdS UoI1edI}iud)
dOJI 1INdO

U () () IV [ )

f

Certification Support Standards

___ousaussoftware i 9137QMS AQAP2110

Improvement/Flow down Standards
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Supply Chain Management Handbook (SCMIH)

\ETI (S De;lgn Buy Customer Plan &
& Sell Support \ELET-L
€ Develop PP 8
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Working With Our Stakeholders - Landscape ¥XCQ

NATO INDUSTRIAL ADVISORY GROUP (NIAG)

EASA NAVSEA NATO Industry Interface Group (NIIG)
EDA MDA ( ~ 4 A
NATO AAQG
Nat. « NATO WG 2 L Stakeholder
MoDs » Host Nation p
* NATO NIAG APAQG
* NATO NIIG Stakeholder
U Y, - J
DTaQ p TAGC
FAA Stakeholder
L v
IAQG 4 )
BDSV Defense DCMA | < Cimhmrn
Team L Stakeholder ]

awareness/acceptance = > EFFICIENCY
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Strategic Objectives

d
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Deliver Improved Product an 6?@ ,

Quality through the Sup
Robust Prod DeS|gn and
Effe ti e Management

Da?a Driven QMS Improvements to Predict and Prevent risks
Stakeholders value the 9100 Sen d Certifications

Deploy an Operatmgﬁ@iﬁm Plan Accelerating IAQG

Product to St

Pro@@\)ﬁflanage Partnerships to deliver IAQG Goals and
Offefings
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Strategic Objectives
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Deliver Improved Product and Service !
Quality through the Supply Chain

Robust Product/Process Design and
Effective Change Management

Data Driven QMS Improvements to Predict and Prevent risks
Stakeholders value the 9100 Series and Certifications

Deploy an Operating/Resiliency Plan Accelerating IAQG
Product to Stakeholders

Proactively Manage Partnerships to deliver IAQG Goals and
Offerings
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IAQG Supplier Forum — 18 October 2019
Berlin, Germany

Proudly Hosted by

BDLI ¥

German Aerospace Industries
Association
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